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ALAN ALLMAN ASSOCIATES

For Responsible Al

In today’s era of digital transformation, Artificial Intelligence (Al) has become a key driver of
performance, efficiency, and growth for organizations. Yet its rapid development also raises
new challenges: transparency, ethics, algorithmic bias, data sovereignty, security, and
environmental impact.

At Alan Allman Associates, we believe that high-performing Al must also be responsible
— designed and deployed with respect for people, data, and society.

This belief is deeply rooted in our DNA as an ecosystem of specialized consulting firms,
operating at the crossroads of strategy, technology, and data.

A Conviction at the Heart of Our Model

Al should never be an end in itself, but a tool serving positive and sustainable
transformation.

Our ambition: to combine technological excellence, business impact, and social
responsibility.

“At Alan Allman Associates, we believe in Al that enhances human capabilities — not one
that replaces them.”

Our 15 expert firms work every day to bridge the gap between innovation and ethics,
data and decision-making, technology and purpose. This approach is the key to an Al
that is truly useful, reliable, and sustainable.

The Stakes of Responsible Al
The global market for responsible Al is growing exponentially:

o +17.9% compound annual growth rate (CAGR) by 2030 (source: EIN Presswire,
2024).

e USD 299.7 million in France by 2030, nearly quadrupling since 2023 (source: Grand
View Research, 2024).

e 73% of European executives believe that algorithmic responsibility and
transparency will become key competitiveness factors by 2026 (source:
Capgemini Research Institute).

This evolution reveals a simple truth: trust is becoming a competitive advantage.
Organizations that embed governance, security, and ethics at the heart of their Al projects
will lead the race for long-term sustainability.



Our Commitment: Ethical, Human-Centered, and Secure Al

Alan Allman Associates is committed to integrating the principles of Responsible Al
across all our areas of expertise:

¢ Strategy & Management: guiding organizations in defining Al strategies aligned
with CSR, governance, and performance goals.

¢ High Tech: implementing robust, transparent, and traceable Al solutions,
compliant with ISO 27001 and ISO 9001 standards.

Our commitments are built on four pillars:

1. Ethics & Transparency — respecting privacy, ensuring algorithm traceability, and
promoting fairness.

2. Human Amplification — unlocking talent potential, fostering creativity, and
strengthening human decision-making.

3. Security & Reliability — protecting data, ensuring regulatory compliance, and
applying responsible governance.

4. Sustainability & Inclusion — integrating environmental and social criteria into
every project.

Supporting Our Clients on Their Journey

We help our clients design and implement responsible Al strategies that align with both
business objectives and corporate values.
Our support covers the full lifecycle of Al projects:

¢ Responsible Al audits and diagnostics (maturity, risks, opportunities).

¢ Al governance frameworks (ethical policies, GDPR compliance, explainability
documentation).

¢ Deployment of sustainable Al solutions, integrating cybersecurity, data quality,
and environmental impact.

¢ Training and awareness programs on responsible digital practices and prompt
engineering.

Al Serving a Sustainable Future

Al is a tremendous engine of innovation — provided it remains aligned with human and
societal values.

At Alan Allman Associates, we have chosen to build a trustworthy Al, combining
technological expertise, ethical governance, and positive impact.



